
ST. MARY’S SCHOOL BOARD MINUTES 
3 May 2012 

 
Present:  James Melone (Principal), Rev. Ranjan Cletus (Pastor), Dr. James 
Albers (President), Yolanda Cortés Mares (Secretary), Johnny Walker (Member), 
Sandra Esqueda (Member), Jim Fetherman (Member), Dr. Bob Scott (Member), 
Dr. Linda Parman (Member), Chuck Ramm (Member) 
 
Meeting called to order at 7:15 p.m. by Dr. James Albers, President. 
 
I.  Opening Prayer:  Father Ranjan opened the meeting with a prayer. 
 
II. Minutes:  Motion by Johnny Walker to accept the minutes of March 8, 
seconded by Jim Fetherman. 
 
III.  Old Business:   
 
 A.  Athletic Handbook & Hold Harmless Form:  Paperwork was tabled.  
Physical exam also tabled.  Yolanda Cortes Mares commented on the Hold 
Harmless proposed documents.  Mr.  Melone and Mrs. Mares will review the 
proposed documents and revise them as needed.  Procedural clarification is 
needed for transporting children to and from events.  Goal is to have this 
document finalized by the end of this school year. 
 
IV.  Committee Reports:   None 
 
V.  Reports: 
 

A.  Pastor’s Report:  Father Ranjan reported that we are building a store 
room for the Church and the School.  It will cost about $45,000 and this will be 
paid by the Ladies Association, the Parish, and the School.  Danny Baker will 
construct it.  It does not have to match the historical building.  The historical 
marker is only recognized by the City of Temple.  On July 17-21, Father Ranjan 
will be going to Notre Dame for a Pastor’s Institute. 

 
Father Ranjan thanked the Board for our continued effort. 

 
B.  Principal’s Report:  Mr. Melone reported that we have had a very 

hectic week.  We had the historic marker presentation on Friday and a check 
from the Diocese for $3,000.  A Parker Uniform sweepstakes for $1,000 has 
been started.  This will go to any Catholic school in the Diocese.  The 
Development assessment was completed.  We will have a part time 
Development Director, Mrs. Bourque, next year.  We have some long range 
goals and projects (i.e., campus signage, social media, website, recruiting with 
neighboring Parishes and fostering relationships with neighboring Parishes).  



She will also run the Annual Appeal.  We will get an organized schedule of our 
development efforts, and will maintain our database.   

 
Mrs. Wynecoop, Mrs. Broadwater, and Mrs. Pairrett, will be retiring at the 

end of this school year.  Mrs. Wynecoop has been with the School for 23 years.  
Mrs. Broadwater and Mrs. Pairrett have been here for 8 years.  We are looking 
for a Cafeteria Manager and may outsource it if we don’t find a qualified 
candidate.  The cafeteria does not affect the School’s finances, as it is a separate 
component, is subsidized by the federal government, and pays for itself.  

 
Self study process has begun.  Committee is comprised of Mrs. Stolp, Mr. 

Burleigh (Chair), Mrs. Rockwood, Mr. Gokingco, and Mrs. Macintosh.  This will 
be similar to the one done in 2003.  They will write an accurate depiction of what 
occurs in the School and then the Accreditation committee will validate.  A rough 
draft will be presented to the Board in August. It will be finished in December.   

 
An anti-bullying program has been selected:  “Peace Be With You”, 

through the University of Notre Dame.  It will be fully implemented for the next 
School year in 2012-2013.  We will be the first School in the Diocese to use this 
program.  It is a research-based program.  A cyber-bullying component is 
included.   

 
The subsidy to date is $131,250.  Our Annual Appeal has crested at 

$30,000 and part of this will go towards technology next year.  Part of it will go 
towards tuition assistance.   

 
IOWA test results:  an average of 76.4%, which puts us in the average of 

the top 25th percentile on the national level.  There is an increase from 
elementary through 5th grade, peaking then, then dropping down in 6th grade, and 
increasing thereon significantly by each grade.  This correlates with the influx of 
students.  Most of the other Catholic Schools go up to 5th grade only, then 
transfer to St. Mary’s Catholic School.  The test will be administered in the Fall of 
next year.  All Catholic Schools in the State of Texas use IOWA testing, and 
some other private and public schools also use it across the nation. 

 
We have $6,000 for scholarships for funded tuition assistance.  Other 

donations have also come in and portions will be taken from the Annual Appeal.  
$2,000 of the $6,000 came from the Diocese “Koch” grant. 

 
Enrollment is at 222.  We ended last year at 216, but this included 3 

students who withdrew during the last week, so we actually had 219.  178 
officially registered, 23 who have fees due, 10 have accepted with fees still due, 
14 that are pending, 1 on the waiting list, and another 1 added today.  7th grade, 
5th grade, and 3rd grade (pending) are full.  In elementary school, we still have 
one class per grade.  Nine students at St. Mary’s Catholic School will cover the 



cost of a classroom teacher.  So, there are no plans now to have 2 classes per 
grade.  St. Joseph’s will be adding a 6th grade next year. 

 
Our Parish totals (family demographics) was discussed.  St. Mary’s Parish 

students have increased from last year by 8%. 
 
The proposed Strategic Plan was distributed and discussed. 
 
C.  PTC Report:  No report. 

 
D.  HTCHS Report:  Report by Jim Fetherman.  The new principal has 

accepted her position, Dr. Veronica Alonzo.   She participated in the ACE 
program (Alliance for Catholic Education).  Mr. Mosmeyer will continue teaching. 

 
VI.  New Business:   
 

A. PSIA:  State PSIA is in 2 days, per Dr. Parnam. 
 

VII.  Closing Prayer:  Rev. Ranjan closed the meeting with a prayer. 
 
Meeting adjourned at 8:50 p.m. by Father Ranjan.    
 
Respectfully Submitted, 
Yolanda Cortes Mares 
SAB Secretary 
 


